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To: Members of the Harvard Alumni Association Board of Directors
From: Rachel Lamson, Director for Volunteer Leadership, HAA
Subject: Winter HAA meeting pre-read materials

Date: January 22, 2021

On behalf of the HAA team, we look forward to seeing you at the winter Board of
Directors’ Meeting next week. We will be joined by fellow Club and SIG volunteer
leaders at the programs featuring President Lawrence Bacow and Professor
Diane Moore.

In preparation for our meeting, please note the information below:

1.

Please review these documents in advance of the meeting:
HAA Board Meeting schedule (please note Zoom and faculty bio links are
included)

Plenary Materials

Cross Cohort Workshop with Amy C. Edmondson, Novartis
Professor of Leadership and Management / January 30 @ 10:00
a.m. ET

We all agree in the value and importance of being able to have
conversations across differences. This program will give us the
opportunity to develop and sharpen our toolkits and learn from each other
in order to continue our work as ambassadors and leaders within our
communities. Please review these articles by Professor Edmondson in
preparation for the meeting:

How fearless organizations succeed

Too Hot to Handle? How to Manage Relationship Conflict

Town Hall Meeting with Drew Gilpin Faust, Chair, Committee
to Articulate Principles on Renaming and Robin Kelsey, Chair,
Task Force on Visual Culture and Signage / January 30 @ 12:00
p-m. ET

Drew Faust and Robin Kelsey will be at the Town Hall meeting to hear
your comments and respond to your questions regarding the work of their
respective Committee and Task Force. We encourage you to share
comments and questions using our online form and in preparation for the


https://click.hu.harvard.edu/?qs=e5ab688334cd32bc504505765e8a680312a264888551f858b44ae7cd4ee70c10322464cf604db253d30399e255ce5b20cd5a090057043a80
https://click.hu.harvard.edu/?qs=e5ab688334cd32bc37398126bd55ce9f35c71015df3a09a84c30a0e4e558e3206f6f15325f9bb565fb42b1f68a4a236a5ba2e178098079db
https://click.hu.harvard.edu/?qs=e5ab688334cd32bc41f11ca8fb719b143cc18677a17976824c1fb7d1634b6ec76bfc69ad36b58e060a3b745bb635a3ee0f401f2028cb507f
https://click.hu.harvard.edu/?qs=e5ab688334cd32bc889898fb56f2f66dbe5d05b50f7da3547a1a4ab22f73037d37dbacc2fff09a634eb3021bf517a2842ed101f79bfb0a67
https://click.hu.harvard.edu/?qs=e5ab688334cd32bc50b00ea9fedaebcfe5bbc4033ad84a88691145138ae3caee155892856f0088850363ddc5ce98f1099a6542e887a94470

meeting please reference this information:

Renaming Principles Committee:

Harvard announces Committee to Articulate Principles on Renaming
Charge to the Committee to Articulate Principles on Renaming

Task Force on Visual Culture and Signage:
Charge to the Task Force on Visual Culture and Signage
Larger framework: Advancing Racial Justice

FAS launches task force to examine visual culture and signage



https://click.hu.harvard.edu/?qs=e5ab688334cd32bcbce1a6f0c18c8559b7c838c5eaaeb1aabdc63830764fd29fbf22bb358d0663404114288e66004c29d535df5c5171d5a0
https://click.hu.harvard.edu/?qs=e5ab688334cd32bc376e3551d04fb58d7a4e2147e765aedff025b05ecdd48e4a0d4e771c0254b91717afbc850b242e7d2aada66c7f6cee06
https://click.hu.harvard.edu/?qs=e5ab688334cd32bcc4f345671fdbb9896154e427be04dda8a472d8a4e1deecc1c43e572164100e0b901d5dfca63d786142b630e9af5c87f3
https://click.hu.harvard.edu/?qs=e5ab688334cd32bc310d4fda1d80d3b7586180298d0ed949ae462f6091df778fafd6c3bedbe0dd5781faadb6b5d4fed59aa056f02842d785
https://click.hu.harvard.edu/?qs=e5ab688334cd32bc9a48445dc47f302790e603a56b2b0434caa1e8f1741381e832cd61a3fa4440f68793ad6017a94047e3c7f95b4ae9a18a

